
 

Cast 

Nora – Dame (Nanny to Sam and Millie) Big-hearted and bold. A feisty, hilarious and fiercely protective nanny with bags of 

personality, comic timing and plenty of opportunities for audience interaction (Preferably 30 +) 

Villager 1 – Sherwood villager who is not afraid to stand up to the Sheriff. Small chorus role (Any age) 

Villager 2 – Sherwood villager who is not afraid to stand up to the Sheriff. Small chorus role (Any age) 

Villager 3 – Sherwood villager who is not afraid to stand up to the Sheriff. Small chorus role (Any age) 

Willy – Assistant to Nora, funny character, Must have good comic timing (Preferably 18 +) 

Marian -  A young woman with a strong moral compass, a quick wit, and a quietly rebellious streak (Preferably 16 +) 

Sam – Young, lovable and adventurous, who need plenty of energy, innocence and good comic timing, Son of Lord 

Goodheart (Under 16) 

Millie –  Young, lovable and adventurous, who need plenty of energy, innocence and good comic timing, Daughter of Lord 

Goodheart (Under 16) 

Puddlefoot – A duck, Fluffy, flapping and waddles with purpose and quacks with attitude. Non speaking role (Over 16) 

Sheriff - Smug, sharp‑tongued, power‑hungry; a sneering bully (Preferably 30 +) 

Pickle – Henchman to Sheriff - Dim, eager, accident‑prone; loyal muscle with half a brain and twice the enthusiasm      

(Over 16) 

Pudding - Henchman to Sheriff - Dim, eager, accident‑prone; loyal muscle with half a brain and twice the enthusiasm 

(Over 16) 

Griselda - Gaunt, cackling, sharp‑eyed; a hungry witch with a taste for trouble and children (Preferably 30 +) 

Robin Hood - Dashing, quick‑witted, noble; a charming outlaw with a hero’s heart and a rogue’s grin (Over 16) 

Friar Tuck - Jolly, wise, food‑loving; a big laugh, a bigger heart, and full of mischief (Preferably 30 +) 

Little John – A steady, good‑humoured; Loyal friend of Robin Hood (Preferably 30 +) 

Alan - Cheerful, tuneful, quick with a rhyme; a merry minstrel, who doesn’t always get in right (16 +) 

Much – Eager, sharp, loyal to Robin (16+) 

Will - Eager, sharp, loyal to Robin (16+) 

Nettle Fang – (One scene only) An old oak tree, Grumpy and lumbering, Non speaking role (16 +) 

Lord Goodheart – A fearless knight, Dignified, gentle, fair‑minded, a noble soul (30 +) 

 

**All roles are gender‑flexible and open to interpretation** 

 


